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MISSION: The M inspires understanding of American identities, experiences, and complex truths

through art and creativity.

VISION: The Mfosters a culturally vibrant capital city and region through the power of art, artists, and

community collaboration.

VALUES:

= Bold choices. We dare to respond to complex truths and envision a hopeful future.

= Partnerships. We collaborate with partners to exchange ideas, build participation, and support
healthy communities.

= Inclusivity. We strive to make the M welcoming and accessible to all.

= Respect. We sustain our relationships, collection, and facilities with deep care and cultural
sensitivity.

PRIORITIES:

#1: Create brave, compelling exhibitions and programs, showcased in a permanent new setting and
co-created with community.

= Develop a three-year plan for exhibitions. Identify community partners and form collaborative
relationships, integrate educational programming.

= Restructure and refresh the M’s educational program. Respond to community needs and
interests, integrate with exhibitions.

= Prepare for expansion opening. Complete renovations and develop plan for reopening.

= Care for the collection. Determine best options for storage needs for the permanent collection
and establish collection priorities, policies, and practices.



#2: Build financial strength and sustainability.

= Find solutions to our debt. Be creative, dogged, and realistic in addressing the debt from phase
1, which is burdening our operational budget.

= Steward donor relationships. Have bold conversations with our largest donors to share our
impact and to reinforce all we have accomplished. Expand work to potential donors who care
about historic preservation.

= Improve public presence. Tell the M’s story better, highlighting the tremendous impact donors
can actually make at The M. People give to success so no more emergency fundraising. Plan to
open in a big way next fall to demonstrate we are here to stay.

= Build a stronger organizational development effort. There currently are no staff members
dedicated to raising money. Find immediate solutions to take advantage of the moment related to
the M’s expansion, including increased income from grants and corporate sponsorships.

= Build earned revenue. Leverage our new space, focus on paid tours, rentals, the shop, facility
and collection rentals, special ticketed events, and curriculum for schools.

= Address staff sustainability. Understand organizational needs and create a prioritized plan to
build the staff.

#3: Grow awareness and engagement.

= Implement a robust marketing campaign for the M’s expansion opening. This eventis a rare
opportunity to garner widespread media coverage and community awareness.

= Develop targeted visibility and outreach strategies. Visibility will increase membership,
diversify audiences, and build downtown business engagement.

= Build partnerships. Develop mutually beneficial partnerships with businesses, neighborhood
organizations, community organizations, cultural organizations, and the City of St. Paul to leverage
this momentin the M’s history.

#4: Develop effective systems and processes.
= Improve communications. Build consistent internal and external communications systems.

= Establish policies & procedures. Develop, revise, and refine policies & procedures for key
areas of operations, including ethics, HR and IDEA.

= Refine data systems. Streamline data collection and management system(s).
= Address technology needs. Ensure technology to support the organization’s success.

= Improve board governance processes. Formalize recruiting and onboarding processes,
committee charters, and board officer succession plans.

= Pursue AAM accreditation. Determine what is needed, timeline, and plan to address any gaps.



